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Forces at PlayForces at PlayForces at Play
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Point Technology



Future EnvironmentFuture EnvironmentFuture Environment

Volume-
based

Fill Beds

• VALUE-based platform

Managing Populations
Avoid Hospitalization

Value-based



VolumeVolume--BasedBased  ValueValue--BasedBased
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IncentivesIncentives VolumeVolume ValueValue

FocusFocus Acute EpisodesAcute Episodes PopulationsPopulations

Role of the Role of the 
ProviderProvider Single EpisodesSingle Episodes Care ContinuumCare Continuum

InformationInformation RetrospectiveRetrospective RealReal--time & time & 
PredictivePredictive

The New WorldThe New WorldThe New World



Market MovesMarket MovesMarket Moves

• Consolidation

• Blurring of roles



ImperativesImperativesImperatives

•• Care ModelCare Model
•• AccessAccess
•• QualityQuality
•• Caregiver EngagementCaregiver Engagement
•• Patient ExperiencePatient Experience
•• Reduce costs Reduce costs 
•• New Approaches to GrowthNew Approaches to Growth



Action AreasAction AreasAction Areas

•• Innovate the Care ModelInnovate the Care Model



Average SeverityAverage Severity

00

1.51.5

2.02.0

2.52.5

Cleveland
Clinic

Cleveland
Clinic

1.01.0

0.50.5

UCLAUCLA MayoMayo Mass
Gen

Mass
Gen

John
Hopkins

John
Hopkins





Cleveland Clinic Integrated Care ModelCleveland Clinic Integrated Care Model
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• Personalized

• Patient-focused

• Integrated

• Continuous

• Transcends time,  
physical location

• Right care, right place, 
right time



Action AreasAction AreasAction Areas

•• Innovate the Care ModelInnovate the Care Model
•• Clinical StandardizationClinical Standardization



Prostatectomy 
All Cases 
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Optimizing Lab Test OrderingOptimizing Lab Test OrderingOptimizing Lab Test Ordering

• Unnecessary duplicate lab tests

• Inappropriate use of advanced lab tests



Restrictive Use - OutcomesRestrictive Use Restrictive Use -- OutcomesOutcomes

•• Blocked 89 molecular tests Blocked 89 molecular tests 
-- equivalent to 10,126 billable quantitiesequivalent to 10,126 billable quantities

•• Cost Avoidance Cost Avoidance -- $248,923$248,923

•• Revenue Impact Revenue Impact -- $472,940 $472,940 
-- Ambulatory $344,486 Ambulatory $344,486 
-- Inpatient $128,454Inpatient $128,454



Action AreasAction Areas

• Innovate the Care Model
• Clinical Standardization
• Rationalize Clinical Assets



NewbornsNewborns
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Action AreasAction AreasAction Areas

•• Innovate the Care ModelInnovate the Care Model

•• Clinical StandardizationClinical Standardization

•• Rationalize Clinical AssetsRationalize Clinical Assets

•• Growth OpportunitiesGrowth Opportunities



Putting It Together – 
Bundled Payment Contracts 

Putting It Together Putting It Together –– 
Bundled Payment ContractsBundled Payment Contracts

http://www.richs.com/
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$47.2B in sales

1,649 stores in over 1,700 
locations

225,000 employees; 70% full time

LoweLowe’’s came to Cleveland s came to Cleveland 
Clinic with a problemClinic with a problem

$750M in health 
care costs

4.4% annual trend 
(avg. = 8.9%)



“If patients could travel 
to a place with stellar 

outcomes, would it cost 
less and improve care?”
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Ranked #1 in cardiac care

Culture of quality: published outcomes

Highly specialized and aligned physicians

EMR with portable patient health record

Experience with traveling patients

Lowe’s Selected Cleveland 
Clinic Heart & Vascular Institute 

LoweLowe’’s Selected Cleveland s Selected Cleveland 
Clinic Heart & Vascular InstituteClinic Heart & Vascular Institute
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Designed a Turnkey Program 
Together 

Designed a Turnkey ProgramDesigned a Turnkey Program 
TogetherTogether

•• Simplified bundled paymentSimplified bundled payment

•• ConciergeConcierge--level patient/companion level patient/companion 
supportsupport

•• Full administrative and travel support Full administrative and travel support 
for employer and employeefor employer and employee



Change in 
Benefit Design
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Enhanced Care 
Coordination

22

Predictable 
Pricing

33

3 Differentiating Elements

•• Benefit available as Benefit available as 
carvecarve--out within current out within current 
plansplans
•• Qualified patients have Qualified patients have 
coco--pay & deductible pay & deductible 
waivedwaived
•• All travel costs All travel costs 
(including companion) (including companion) 
coveredcovered

•• Coordination of Coordination of 
qualification process and qualification process and 
prepre--travel testingtravel testing
•• Education for patient Education for patient 
and caregivers on what and caregivers on what 
to expect pre/postto expect pre/post-- 
surgerysurgery
•• Ongoing 24/7 access to Ongoing 24/7 access to 
Clinic providers after Clinic providers after 
return homereturn home

•• Global case rates Global case rates 
include professional and include professional and 
technical componentstechnical components
•• Pricing is known upPricing is known up-- 
front; no $20k front; no $20k 
admissions turning into admissions turning into 
$200k discharges$200k discharges



Average Lapsed Time from Surgery 
to Approval for Return to Work
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6 to 12 
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*Society of Thoracic Surgeons reports 6 to 12 weeks as average for return to work for working-age patients having 
CABG and valve procedures. (STS, What to Expect after Cardiac Surgery, 2009.)

Results:  Less Expense Results:  Less Expense 
with Better Outcomewith Better Outcome
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Overall Rating
• 80% reported: Very good, better 

experience than surgery at home

Reasons for 
using the benefit

• 90% reported: #1 Savings
• 80% reported: #2 Quality

And the patients agreeAnd the patients agree

Medical care at CC • 100% reported: Highest rating

Would 
recommend?

• 100% reported: YES



Our Surgeons Saw New Patients Our Surgeons Saw New Patients 

……completed procedures for Lowecompleted procedures for Lowe’’s employeess employees60

23 ……states representedstates represented

……patients not recommended for surgerypatients not recommended for surgery5

…across the spectrum of complexity
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Keys to ResultsKeys to ResultsKeys to Results

•• ModelModel



Cleveland ClinicCleveland ClinicCleveland Clinic

• A Group Practice that Runs 
a Health System 

• Employed Physicians 

• Annual Contract & Review

•• A Group Practice that Runs A Group Practice that Runs 
a Health Systema Health System

•• Employed Physicians Employed Physicians 

•• Annual Contract & ReviewAnnual Contract & Review



Organization of Care DeliveryOrganization of Care DeliveryOrganization of Care Delivery

• Profession-Oriented

- Departments & Divisions of 
Surgery, Medicine 

• Patient-Oriented

- Heart and Vascular Institute

•• ProfessionProfession--OrientedOriented

-- Departments & Divisions of Departments & Divisions of 
Surgery, MedicineSurgery, Medicine

•• PatientPatient--OrientedOriented

-- Heart and Vascular InstituteHeart and Vascular Institute



Heart & Vascular InstituteHeart & Vascular InstituteHeart & Vascular Institute

• Cardiac Surgery

• Cardiology

• Vascular Surgery

• Vascular Medicine

•• Cardiac SurgeryCardiac Surgery

•• CardiologyCardiology

•• Vascular SurgeryVascular Surgery

•• Vascular MedicineVascular Medicine



Keys to ResultsKeys to ResultsKeys to Results

•• ModelModel

•• Culture & Culture & 
LeadershipLeadership



CultureCultureCulture

•• InnovationInnovation
•• Striving for ExcellenceStriving for Excellence

-- MeasurementMeasurement
-- FocusFocus
-- TransparencyTransparency
-- AccountabilityAccountability





CCHS Patient SatisfactionCCHS Patient SatisfactionCCHS Patient Satisfaction

0

20

40

60

80

00

2008 2009 2010 2011 2012

%ile
Rank

90

Would Recommend

74



CultureCultureCulture

•• CultureCulture
•• Leadership Leadership -- Walking Walking 

the Talkthe Talk





Smoking RatesSmoking RatesSmoking Rates
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Weight Management

• Weight Watchers
• Curves
• Shape Up & Go
• Fitness Centers

•• Weight WatchersWeight Watchers
•• CurvesCurves
•• Shape Up & GoShape Up & Go
•• Fitness CentersFitness Centers

• Yoga
• Farmer’s Markets
• Vending Machines
• GO! Foods

•• YogaYoga
•• FarmerFarmer’’s Marketss Markets
•• Vending MachinesVending Machines
•• GO! FoodsGO! Foods

Lost 330,000 LBSLost 330,000 Lost 330,000 LBSLBS



“The occasion is 
piled high with 
difficulty, and we 
must rise with 
the occasion…so 
we must think 
anew and act 
anew.” 

““The occasion is The occasion is 
piled high with piled high with 
difficulty, and we difficulty, and we 
must rise with must rise with 
the occasionthe occasion……so so 
we must think we must think 
anew and act anew and act 
anew.anew.””

Abraham LincolnAbraham Lincoln
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